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OUR AIMS

To involve more students in Green School activities
To work collaboratively across our whole school - Materna,
Primary and Secondary
To empower students to lead projects themselves
To continue and develop work from last year
To begin to embed Green Comp and the SDGs into our
planning and learning
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As we are a combined Materna, Primary and Secondary we have two Green School accounts,
however we work together as a whole school.

SCHOOL GOVERNANCE

BTFWW is a whole school structure run by a
committee of stakeholders.  Each pillar is
represented by Key Coordinators in the
Materna/Primary and Secondary cycles.  The
5 pillars are aligned with our Multi-Annual
School Plans.

All Key Coordinators work together to support
Green School initiatives across the whole
school.

Student Councils and Secondary Membro
groups are active leaders of Green School
initiatives, supported by Key Coordinators.



Our new Sustainability Policy provides a shared framework for learning, leadership and action. It embeds
sustainability into curriculum design, school operations and community partnerships, empowering pupils to
become active agents of change locally, nationally and globally. 

SUSTAINABILITY POLICY

The policy is based around our ‘Building the
Future We Want’ organisational structure and
encompassing the frameworks:

European Commission Green Comp
Green School pillars
UN Sustainable Development Goals



QUALITY EDUCATION
StaffTraining - Agenda 2030 - Varese piu Bella/Creda and internal training during Pedagogical

Training days

Embedding Green Comp and the SDGs into our planning

External expert training:

Climate Fresk for P5 Students

Plastic Free

Varese piu Bella/Creda

Empowering our students through Student Council voice, action and dissemination

Working with stakeholders - School Canteen, School Transport, Parents, JRC

Using our outdoor classrooms and grounds

Celebrating special days such as Earth Day and World Water Day

Learning about sustainability through Art - using recycled materials and showcasing our ideas

Sharing our learning - with older and younger students and our community



LIVING SUSTAINABILITY - SUSTAINABLE MENSA

Our Mensa Canteen is working to become more
sustainable:

No more plastic bottles
Water fountains and reusable steel jugs and
cups
Biodegradable paper
100% organic Tuesdays twice a month
Green Thursday - vegetarian once a month
Local sustainable suppliers for pasta, rice, oil
and honey and more
Reduced packaging for school packed lunches
Actively working to reduce waste



STAFF TRAINING - AGENDA 2030
AND CIRCULAR ECONOMY

Teachers participated in a
Creda workshop to learn about
Agenda 2030 and Circular
Economy



SHARING EXPERTISE - FESTIVAL
DELL’INNOVAZIONE SCOLASTICA

Our Green Team teachers from
BTFWW in Primary and Secondary
attended the FIS 2025 to showcase
our BTFWW project.



PLASTIC FREE WORKSHOPS

P4 students worked
with the Plastic Free
organisation to learn
about the dangers of
plastic in the world.



CLIMATE FRESK

All of our P5 students (EN, FR, IT, NL and DE) have
participated in Climate Fresk workshops. They are
creating workshops for our teacher and parent
community.



SECONDARY-PRIMARY-MATERNA WORKSHOPS
Throughout Green
Week, Secondary
students provided
workshops to all of
Materna and Primary
students about
Endangered Animals
and Microplastics



SECONDARY-PRIMARY-MATERNA WORKSHOPS



CREDA WORKSHOPS

Throughout Green Week and beyond, Varese piu
Bella with Creda held workshops across the
school: Greedy Bins, Drifting Plastics,
Compostiamo and the Second Life of RAEE



LIVING AND LEARNING SUSTAINABILITY

P1 students learned about their ecological footprint, focusing on daily consumption at
home, such as electricity and water use, as well as the different ways of travelling to
schoo. 

The children began to understand how everyday actions involve the use of the Earth’s
resources and how green their footprint is.



LIVING AND LEARNING SUSTAINABILITY
P1 EN Learning about water and equality to link
together sustainability and social sustainability.

Student Council
‘Most Sustainable
Class’
Competition



LIVING AND LEARNING SUSTAINABILITY

P1 IT explored the urban environment, discussing the characteristics of a city and the way energy is consumed
within it. As part of this work, the children designed and built their own city and discussed Agenda 2030 linked to
further topics beyond pollution, energy use,recycling and particularly children’s rights. For example, we discussed
how not all children in the world have a home or the opportunity to attend school.



LIVING AND LEARNING SUSTAINABILITY
Children are regularly checking the
air quality charts around our region
as part of their class routine.  The
children are learning that looking
after our planet includes being
aware of the air we breathe.  They
love comparing air quality in
different places. It’s a simple
routine, but it’s building great
environmental awareness.



LIVING AND LEARNING SUSTAINABILITY
After learning about climate change, students are given time for reflection
through poetry and art.



Materna children learned about the problem of plastics in the ocean. 

They made a project to improve the labelling of our bins, reduce snack
waste and reuse waste materials with Eco Bear.

LIVING AND LEARNING SUSTAINABILITY



P3 Swedish and Danish Students have been working on a project linking sustainability and citizenship.
When children learn about plants, animals and ecosystems at
the same time as ethical questions (e.g. “what is fair to an
animal?”), they practice putting themselves in the shoes of others
and taking responsibility for actions in their immediate
environment.

Concepts such as respect, care and justice become much
clearer when they are connected to concrete natural situations
(e.g. why clean up a forest, why take care of a bee?). This helps
children understand what morality means in everyday life.

Nature projects promote curiosity, critical thinking and action
competence by discussing dilemmas from nature (e.g. “should
we remove a dead tree that gives life to insects?”) trains
children to argue, listen to each other and find solutions — not
only to get answers, and to be able to act responsibly.

LIVING AND LEARNING SUSTAINABILITY



23  - 27 Marzo

Students from ITB, accompanied by
representatives from Membro Eco,
will learn about local produce,
sustainability, and food preparation
in a special workshop with Istituto
De Filippi & So.Vite on 13 March. 

There will be a Mensa ‘pop-up’ on
display on Thursday which  will explain
how the sustainable menu was designed.
by the students and showcase some of
our local suppliers.   
Mensa Make-Over: The Mensa will
feature sustainability advice from our
mascot ‘Matcha’, a south Chinese tiger
(designed by Art students and Membro
Eco). 

Food Sustainability & Mensa Pop-ups

Zero Waste Snacks – Class representatives in the
primary and Cycle 1 students in the secondary will
create a list of ‘Sustainable Snack Ideas’ to share
digitally on school channels. 
 ‘Zero Waste: Take What You Eat’ campaign will
run all week: COMSEV will offer portion size
choices to students to try to reduce food waste. 
Food Waste Survey: Students in the primary and
the secondary will participate in a survey on food
waste before, during, and after Green Week. Our
maintenance team will help us weigh our waste
to measure the impact of our ‘Zero Waste: Take
What You Eat’ campaign. 

Mensa Menu Design

Reducing Food Waste

Mensa Pop-up

Students will get to prepare dishes and
choose part of the Mensa Menu for Green
Week served to the whole school! 

Green Week was a whole-school initiative
begun by the students.  Working together
across the school and parent community
we created a huge range of sustainability
activities, workshops and events.



Whole school Eco Fashion Show to celebrate Green Week



We reuse materials as much as we can such as
egg cartons, plastic bags and milk cartons.  We
make things to help our school be more
sustainable such as bird boxes and planters
out of old milk cartons.

CREATIVE SUSTAINABLE ARTWORK



CREATIVE SUSTAINABLE ARTWORK



Sustainability Newsletters
Social Media
News

COMMUNICATION
School website dedicated to sustainability
and Green School



Rising Global
Temperatures

Extreme
Weather Events

COMMUNITY LINKS

They visit us and we learn from them, we collect bottle tops to help them

We are working together
with Mille Piedi.



Rising Global
Temperatures

Extreme
Weather Events

COMMUNITY LINKS

They visit us and we learn from them, we collect bottle tops to help them

We are working together
with Italia Moldova.

Eco Run

Litter picking



Rising Global
Temperatures

Extreme
Weather Events

COMMUNITY LINKS

‘Shoebox’ Christmas
donations boxes for
families

Learning with local experts
from the JRC, Creda and
other local organisations

Supporting local charities by
fundraising and working together
to learn from each other.

We work with the JRC who support us
with workshops and guidance for our
sustainable Mensa canteen.

We are working to improve the sustainability of our
Mensa, working with De Filippi who help us source
local organic foods.



Rising Global
Temperatures

Extreme
Weather Events

We have a Sustainability Parents Group with whom
we work very closely to involve in many joint projects.

PARENTS



Rising Global
Temperatures

Extreme
Weather Events

CIRCULAR ECONOMY

Working together with
the Ispra Repair Cafe 

Hosting a Clothes, toys and
book swap at each large
event - Christmas party and
Europe Day

Promoting our Community Circular
Economy Swap and Sale App - O’March



2025-2026 PILLARS



P4 - Raise profile of reducing energy consumption with their ‘GEM’
project led by students
Whole School - Reduce energy consumption by replacing all lights with
LED

Animal Resources

P4/P5 - Biodiversity investigation by comparing three areas of land
Swedish Section - Install an Insect Hotel and nature games
P2 - Strawberry garden
P5 and Secondary - Planting a Tree for Tree Day
Materna - new garden and planting experiments
Dutch Section - plants in class

Walk to School
Working with our Transport Committee

Whole School - Measuring and reducing waste
P2 - Measuring and reducing our litter
Student Council - Improving our bins
Materna - Eco Bear bin recycling 
Whole School - Removing the plastic water bottles in our school
Regular Community Clothes Swap
Using waste for Art Projects and Remida workshops

P3 - Composting our food waste from the Canteen
Green Food Week
Measuring food waste in the Mensa
Trialling portion sizes to reduc waste

PROJECTS
2025-2026



1.P4 GEM ‘ Green Energy Monitor’ project



ENERGY - P4
P4 have linked Green School work to their Discovery of the World topic of Energy.

It is not yet possible to read the meter in the Primary and Materna so
they have examined our electricity bills and our LED light project. 

Recommendations from the students: 

All classess need to reduce energy so they
have created a campaign called ‘GEM’
(Green Energy Monitor) with rules and
badges
The school should switch to a 100%
renewable energy supplier
The Materna and Primary should have
solar panels
They are writing letters to Management



1.P4/P5 Biodiversity investigation
2.P1 and P2 Planting a tree
3.P2 IT Strawberry Garden
4.Danish and Swedish student nature projects



BIODIVERSITY
P4 and P5 Classes are working on a long-term project to
analyse biodiversity and how it is affected by human impact.  

They have prepared 3 areas of ground:
one area to dig, rake and plant grass
a second area entirely alone 
a third to actively try to increase biodiversity
by installing logs, insect hotels, insect friendly
plants
They are investigating and measuring how the
insects are affected by their landscape.



BIODIVERSITY
Some difficulties occured when the prepared land was accidently cleared by a third-party company.
This affected their measurements and they had to prepare some areas again.

Some measurements have been taken of
insect life and the students worked with
Secondary S4 to analyse the life in the soil
through a microscope.



BIODIVERSITY
Many classes have been planting and growing in the Spring term.



BIODIVERSITY
P1 and P5 planted a Ginkgo biloba tree in the school garden to celebrate the Day of the Tree.  
They incorporated this into their learning by drawing pictures of trees.



BIODIVERSITY
P1 IT love nature and always look after the Strawberry Garden. This winter they collected aromatic herbs to
dry and removed old weeds.  They decided to leave a layer of leaf mulch around the plants to protect them
from the cold.



BIODIVERSITY
Our Danish and Swedish team have
also re-established our insect hotel.

P1students wanted to help our birds
through the winter and made bird houses
from recycled materials.



1.Optimised bus system
2.Walk to School community action



MOBILITY
Our school has unique challenges for sustainable transport:

 Many of our students live long distances away, making our School Bus system
COTSEV the most sustainable option.  COTSEV have a Sustainable Transport Policy
which shows:

Using the COTSEV bus service is most sustainable for families living far away as
a single bus can replace up to 30 private cars, thus reducing pollution and
improving air quality, reducing congestion and making our school surroundings
safe.
COTSEV buses follow instructions to optimize energy consumption by reducing
engine idling times and optimizing bus routes and stops.
COTSEV involve students in sustainable transportation initiatives

Although we are also located at the top of a big hill, many local families and staff
walk and cycle with electric bicycles
Many staff and families use the public H bus and the European

Schools system reminburses staff public transport costs. 

https://www.trasportisev.eu/allegati/766W3112X85964I2418V.pdf


MOBILITY
To highlight the importance of sustainable transport
for Green Week, BTFWW and the parents organised
a 3 day ‘Walk to School’ event where families who
drive can carpool and meet to walk through the
woods to school together.  

This initiative was enjoyed by our community and
helps remind us all about how much we use our cars
and how nice it is to walk before school as a
community.



1.Materna bin labelling Eco Bear project
2.Whole-school removal of single use plastic bottles
3.Primary Student Council bin evaluation and recycling awareness(Green School Method)
4.Green Week No-Waste Snack
5.P2 Litter Picking
6.Family Waste Evaluation Form



1.MATERNA ECO BEAR BIN LABELS
All Materna classes worked together with our Eco
mascots to help the children discover the difficulties of
recycling our rubbish properly.  We made new clearer
labels for the bins together.



2.WHOLE SCHOOL REMOVAL OF PLASTIC BOTTLES
With BTFWW, COMSEV, So.Vite and Comitato Mensa working together we were able to stop
offering single-use plastic bottles, and So.Vite offered a new resuable water bottle to all students.  The
school also supported the initiative by installing new water fountains in the canteen.



3.GREEN SCHOOL BIN EVALUATION AND WASTE
REDUCTION PROJECT

Organise - The students mapped and evaluated our external bins to make a preliminary investigation

Good Points
1.There are a lot of bins

2.There are separate waste bins

3.The bins are well distributed around the school grounds

4.The bins are mostly colour coded and labelled

Bad Points
1.The bins are not all labelled properly

2.There are too many isolated grey general bins which means that

recycling doesn’t take place in that area

3.Inspections showed  the waste in the bins was not being properly

sorted (food is put in all of the bins, plastic in paper etc)

4.  There was a lot of litter around on the ground on both

playgrounds.



Paper Waste bin

Plastic Waste bin

General Waste bin

November 2025 Waste Preliminary Investigation

G1
G2

G3G4G5

G6

G7

Area AArea B

Area C

Area D

Area E

Area F



Measure - 
Every bin was weighed
for 4 weeks
In the Green School form
this totalled



Plan - 
Remove all of the isolated grey general bins
Create more effective ‘Ecological Islands’ of 4 bins: Plastic/Metal, Paper, Card and Tetrapak,
Wet/Food Waste and Non-Recyclable. 
Buy new Food/Bio bins.
Relabel all bins with picture-based posters showing what can go in each bin. Students to make
posters explaining how to recycle for each Ecololgical Island that will be displayed by the bins.
Educate students about the importance of reducing waste, recycling properly and not littering by
making a video
Set up a Zero-Waste Snack week for Green Week
Students should be responsible for litter by litter picking regularly
Work with parents and students to reduce waste in snacks



Paper Waste bin

Plastic Waste bin

General Waste bin

New Waste System Proposal

New Bio/Food bin

L1

L2



Implement Good Practice - 
The Student Council ran a
competition across P2-P5 to
design an effective poster for each
new bin.  
We now have a bin for:

plastic
organic
paper and tetrapak
generic

All bins are colour coordinated
and have a poster made by the
students to show what can go in
each bin
The Student Council then made a
video to educate students about
the importance of reducing waste,
recycling properly and not littering



Implement Good Practice - 
P2 FR and IT classes took responsibility for litter picking after playtimes and measuring the waste.  The
average number of pieces of litter reduced from 49 to 25 after the implementation!





Implement Good Practice - 
The students, teachers and parents all worked
together on a Zero-Waste Snack campaign for
Green Week.  
All classes were asked to make a ‘Menu of
Sustainable Snack Ideas’ with their students and
send it to their Class Rep to share with the parents.
Posters were displayed around the school, the
parents were reminded in our Community WhatsApp
channel and the parents held an online workshop.



Implement Good Practice - 
Parents were also asked to complete an online evaluation form about their waste habits.  We collected
24 evaluations from across the whole school.
It showed that our parents are good at recycling and reusing, but can utilise local services to help more.
The form also promoted our Circular Economy work with the Ispra Repair Cafe and reselling items on the
Community O’Marche App.



Remeasure - 
For Green Week and after we remeasured for 3 weeks
Our results showed a 63.96% savings in CO2 and 49% less plastic.  Well done everybody!

Communication and Future Practice 
P2 will continue to litter check 
Student Council will monitor the waste and recycling
We will have shared the information on our school website and in our school newsletter



1.Whole-school Mensa waste reduction project -
portion sizes and awareness campaign

2.P3 Composting waste project



REDUCING MENSA FOOD WASTE

Negatives:
there is excessive food waste (7 large bins a day)
students, teachers and serving staff do not understand the
menu structure and what they are allowed to take from each
area such as substitutions (e.g. salad or primo)
there is a general disregard for food waste by students as they
do not sort the waste from their own tray
the menu has mixed responses and is only informally
monitored

Initial Investigation:
Positives

the menu is prepared with input from the European Commission's Sustainability Procurement
Plan for health and sustainability and food quality has improved a lot
the canteen is already serving 100% organic food two Tuesdays a month and Vegetarian
Thursday once a month
the canteen already has many local and organic food suppliers



REDUCING MENSA FOOD WASTE
Green Week Intervention Plan:

Secondary students will visit Istituto del Filippi prior to Green Week to design the Green Week food menu
from locally sourced and sustainable ingredients so the menu is student led
Teachers will be informed about the menu options and substitutions and will share this with students so they
can make better-informed choices
Front-line staff will be trained to give different portion sizes to reduce waste
Students were supported by parent helpers from the Canteen Committee to ask for portion sizes and foods
that they will try to eat all
The Canteen will be covered in posters to explain the portion sizes and options clearly to the students.

Longer Term Interventions:
Taking photos of daily meals to share on a screen that educates students about their meal choices, sustainability, where
the food is from, nutrition and cultural aspects.  We hope this will help students make better choices that will reduce
waste.
So.Vite our food provider has established links with a local food bank Donononsolopane who can reuse our leftovers to
make foods to sell such as jam. 
We are working to set up more interactive celebratory menus that link to our European culture to inspire our students.
We have worked with our service provider to make school packed lunches (used for trips) more sustainable.
Redecorating our Mensa Canteen with plants to make it a more pleasant environment and improve smells and air
quality. This was a request from our student council that we will focus on more next year.



Measure:
We will measure this project in 2 ways:

Some classes will complete a quick evaluation form where they indicate how much of the plate they
have eaten and whether they liked it over 3 weeks.
Our Maintenance team and COMSEV will support the students to weigh the foodwaste during the 3
weeks.
The intervention will begin during Week 2 which is Green Week



Intervention - A few weeks before Green Week
some Secondary students visited Istituto del
Filippi to learn about the sustainable foods we
use in our Mensa (local honey, rice, pasta and
oil) and to create a menu for Green Week using
these ingredients.

For Green Week we planned to serve the student-
designed menu, teach the students about their
meal options to make better choices and to
choose portion sizes to reduce waste.



Intervention - As part of our Awareness Campaign, our provider
So.Vite and the Istituto de Filippi demonstrated two pop-up
workshops in the Canteen for Green Week.

The first pop-up celebrated and showcased the local producers
we use for our canteen and the students and staff were offered
little cakes made with these ingredients.

In the second pop-up we showcased a local Food Bank that
collects unwanted food and makes it into jams and other
condiments.



Remeasuring the impact - Unfortunately the remeasuring has
shown little impact on waste reduction which is disappointing.

It could be that our measurements need to be taken over a longer
period to account for different menus (as weekly menus vary,
some are heavier and bulkier) and to also give more time for the
intervention to be effective.

Communication and further work - We have communicated our
results in our school website and newsletter.  Parents were also
informed of our work from the Green Week Newsletter special.

The work has just begun to try and reduce our Mensa waste, we
will continue with our plans and are working together to examine
our menu to further reduce waste.



Evaluation - In addition, some classes volunteered to measure how much of the plate they ate
and whether the liked it over 3 weeks.

The results show that on average 50% of students ate all the Primo, and only 41% the
Secondo.  10% of Primo and 15% of Secondo were not taken at all.  49% ate bread and
58% ate fruit. We are looking to extend this evaluation for a longer period. 
 



P2 IT didn’t want to waste the left-over bananas from Mensa, so they brought them back to class
to make a banana cake.

P2 IT USING WASTE FOOD TO MAKE A CAKE



The whole of P3 have continued their Composting project over the whole year.  Classes take turns to take
bowls to the Mensa to collect compostable waste and take it to our garden composter.  They have
weighed how much they have collected.

P3 COMPOSTING MENSA WASTE



We have compared the total weight of leftovers with the total weight
minus the amount taken to the composter as before and after
intervention.  

This shows that they were able to compost 40% of their waste.



1.Water Butts
2.Efficient toilet flush
3.Self-closing taps



We regularly use our water-butts to water our school
garden.
We have water fountains all around the school to
encourage students to reuse their own water bottles and not
waste water.
We have signs reminding students to turn off taps and in the
Primary we have self-closing taps.

REDUCING WATER



Thank you!
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	It could be that our measurements need to be taken over a longer period to account for different menus (as weekly menus vary, some are heavier and bulkier) and to also give more time for the intervention to be effective.
	Communication and further work - We have communicated our results in our school website and newsletter.  Parents were also informed of our work from the Green Week Newsletter special.
	The work has just begun to try and reduce our Mensa waste, we will continue with our plans and are working together to examine our menu to further reduce waste.
	Evaluation - In addition, some classes volunteered to measure how much of the plate they ate and whether the liked it over 3 weeks.
	The results show that on average 50% of students ate all the Primo, and only 41% the Secondo.  10% of Primo and 15% of Secondo were not taken at all.  49% ate bread and 58% ate fruit. We are looking to extend this evaluation for a longer period.
	P2 IT USING WASTE FOOD TO MAKE A CAKE
	P3 COMPOSTING MENSA WASTE
	We have compared the total weight of leftovers with the total weight minus the amount taken to the composter as before and after intervention.
	This shows that they were able to compost 40% of their waste.
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